Lyme Recreation Commission Meeting Minutes
February 23, 2009 — 6:00 Lyme Center Academy Building

Commission Attendees: Dina Cutting, Peter Mulvihill, Kathleen Henriques, Tom Yurkosky, Bob
Couture and Steve Small

Public Attendees: Lou-Anne Conroy, Tom Morrissey, Meg Russell

Michael Whitcomb wanting to do a class on crafts with recycled materials. Going to submit a
proposal. We need to think about what that involves, etc...

High level discussion on what the protocol should be for the ski program as to if/when to cancel
for the day. More discussion to happen next week when Steve S. present.

Discussion regarding job description for the director position.

Skating rink at post pond is doing great. Questioning what the documented policy is, if there is
one, to some of the rules (skate at own risk, clear it off. Definitely need signs with warnings,
and general rules

Skate at own risk, Beware of the edges, closed at 10pm, lights on timer and located on
concession building.

Baseball — sending notices out March 5™ For sign up

Peter has spoken with Jean Behnke — need to update the agreement for the fields by extending
the dates.

Acceptance of minutes from last meeting moved by Kathleen, seconded by Pete. No
additions/edits. Unanimously accepted.

Our informational meeting plan:

Pete’s synopsis

Tom’s Financial explanation

Cooch to discuss at high level changes at the beach
Respectfully submitted,

Bob Couture



